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Contracting landscape from 1 July 2008

TRADITIONAL
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Maintenance and renewal contracts
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Strategic Procurement Plan

• Background.
• Purpose – procure ‘best value’ services.
• Scope – full suite of construction service
• Internal forces – strategic priorities.
• External forces – capacity & capability..
• Procurement choice-LTNZ accreditation
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Procurement solutions

• Methodologies - flexibility to deliver best value.

• Feedback- simplify tendering process
• Engagement – industry support.
• Supplier performance-measured by aligning 

services type & suppliers to geographical areas

Optimising internal demand vs 
external supply!
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Performance Measurement
Benchmarking facilitates competitive performance improvement 
by enabling:

Comparison between suppliers

•Comparison between contract areas

•Comparison between procurement methodologies

•Comparison with NZ and international industry standard

Results of supplier performance reviews will have a significant 
influence on the selection of suppliers for future contracts
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Two areas of benchmarking:

• Doing the thing right: Unilising national 
construction KPIs relating to supplier 
performance in terms of delivering 
projects/contracts in full, on time and to the 
required specification.

• Doing the right thing: With all parties focused 
on outcomes that align with Auckland City’s 
strategic objectives
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Weighting of KPIs
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Targets
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Governance Meetings

•A two way process to facilitate 
performance improvement

•Held quarterly with senior 
representation from both 
organisations

•Review of actual performance
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Health & Safety

All Contractors Must be approved by an 
accredited organisation!
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Client of Choice

•Provides best value outcomes

•Delivers on time, in full and to required 
standard

•TRUST

•Keen to develop, share and implement actions 
to improve performance
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Questions
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