Contracting landscape from 1 July 2008
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Maintenance and renewal contracts

Financial year from 1 July to 30 June
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Auckland Roads Maintenance Allance - VWWest
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Strategic Procurement Plan

« Background.
 Purpose — procure ‘best value’ services.

e Scope — full suite of construction service
* |nternal forces — strategic priorities.

o External forces — capacity & capabillity..
 Procurement choice-LTNZ accreditation



Procurement solutions

e Methodologies - flexibility to deliver best value
* Feedback- simplify tendering process
 Engagement — industry support.

* Supplier performance-measured by aligning
services type & suppliers to geographical areas

Optimising internal demand vs
external supply!



Performance Measurement

Benchmarking facilitates competitive performance improvement
by enabling:

Comparison between suppliers

Comparison between contract areas

Comparison between procurement methodologies
Comparison with NZ and international industry standard

Results of supplier performance reviews will have a significant
influence on the selection of suppliers for future contracts



Two areas of benchmarking:

 Doing the thing right: Unilising national
construction KPIs relating to supplier
performance in terms of delivering
projects/contracts in full, on time and to the
required specification.

e Doing the right thing: With all parties focused
on outcomes that align with Auckland City’s
strategic objectives



Weighting of KPIs

Auckland City Council
Transport Key Result Areas and Performance Indicatars
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Taraets

Fracklad iy Connell
Wllance Koy Reaelt Aramn and Performanee Indiorion
Targets [Business as Usuall Targets (Stretch)
lu'l.lu il il iri frd frd i r] fri irl hid | frd
hapgky chalh Clert mhidticr Seorgcind {1 niutizra) iy frilN Triel% tlel% WEENE Irgueiry 15 [EDpercectin B2 pemih B pranile  |30peceetn W
(T petin
Fechnicl Seorgcind (T uis-utizra| iy frledN hrgd k] Frd+ 1% Irgueiry 15 [EDpercectin B2 pemih B pranile  |30peceetn W
(T paztin
Rasd Safaty Curomar percrption Ircreass b costomer wely percephicnaczre | TOC
Fezhricl Tetal b of raihan T
it Qualiy Curiomar parcption |mprove KMEN o T%atgede] "%t grice] (FINE pradel [Pt peced TNt grace] [TU%E pradel PESetpaceld |BO%etgrace] N gradel (A2 praded |Te
ot brtlar ot biter o bt Jat beettar or bt o bt far bter By o bt ar bt
Cacinial |mprors LTME mmat fezveloal meanare - SN |FEeENO SN0 TN |RRIERO STERIR O [MNO (SRRSO STEMR O SRR |0
Smocth Tl dee odFle TS |od AR |ndPleD% | PReRTR (edPlleDR |and PloDWS [mdP1e0T% |iedPlleh |adRl=@0% |l PI=50%
Curtomiar e ponilvena s ard Seales |Cloiomar peragion P nurvey o cznlreckar concud 1% 1% 4 % 1% % N % e A%
Cacinial AFS kovaced (3 mb-section| b i T % fli ¥ it ELb i Fe ]
L radronmentil Sissanhbip Curomar percrption Redrcticn in AF5 emionmarhl camplaeh | TOC il 1% 1% e d-1% Frd.1% ThE [fl-2% Fri-i% ir1-1% rd-1%
HE LT
Fachricl Ervilezimierial woresind {7 wz-scdiera) TiC fisds Trisl% frlel% frdilh Tl LH
1
nbweeek avallaality snd sccauilblily |Cloiomar peragion Civugtias masaeradaben fram RECUS jrvey [TIC ThE
Fechnicl Fanzer el pifiondia o pxced g wccem |/ | TIC ThE
chuives prh
Cually | Fractien Fechnicl Matp o' Sl sacy prad v actanl acorecard |7 i 2% i ] % 5% o W s Y %
aeb=nciion;
Fezhricl [
Cont el A el by Cacirial ihae for Woney sxenzed (3 sectiona| ik 1l 1% Tri-1% i3 1% Fra-1% hith [fr1-2% Fri-ih irl-1% frd 1% LH
1
Cachnicl Peodhtdy Mk frlel% rl4 1% [l 1% Frl&l% L [fr141% Hrlel% irl ¢ 1% Tl 1% LH
1




Governance Meetings

*A two way process to facilitate
performance improvement

*Held quarterly with senior
representation from both
organisations

*Review of actual performance



Health & Safety

All Contractors Must be approved by an
accredited organisation!
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Client of Choice

*Provides best value outcomes

Delivers on time, Iin full and to required
standard

*TRUST

*Keen to develop, share and implement actions
to Improve performance
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Questions
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